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PRESIDENT’S REPORT 
 
The Board held its final meeting of the 
year December 9.  Beyond our usual 
reports – financial, property, covenants, 
and Neighborhood Watch – the Board 
discussed our Parking & Vehicle 
Restrictions Policy; and we heard from 
our outside counsel with Rees Broome, 
in response to the Board’s management 
review.   
 
 Financial report – Treasurer 
Marty McDonald brought us up to date 
on our accounts.  Happily, there have 
been no rude surprises so far this year.  
Our account balances remain in good 
shape, although we have acted prudently 
over the past few months to avoid 

expenditures not absolutely necessary.  
Our Contracts account (Bucket 1) will 
probably come in about $3,400 under 
budget; Mandatory Supplies & Services 
(Bucket 2) will be over budget by a few 
thousand; Other Maintenance & Services 
(Bucket 3) will be about even; and 
Projects, about $5,660 under budget.  
We can shift dollars around among 
accounts, as necessary, but barring a 
very heavy couple of snows, we should 
end up the year in the black by several 
thousand.  Should we have heavy snows 
during the rest of the month, we have 
ample alternative resources on which to 
draw to cover those costs.   So, we will 
end the year on solid financial footing.   
Property report – Property Manager 
Roger Casalengo asked the Board to 



approve funding for fresh stones in the 
alleys, extracting 13 dead or dying trees 
on the berm, and trimming a large oak 
tree adjacent to a homeowner’s property.  
The Board approved all projects, with 
the first two to be funded out of the 2010 
budget.   
 
 We have accomplished much this 
year, from significant lighting upgrades 
($11,000), replanting along Stevenson 
Avenue ($3,200), and replacing all 
rotted landscape timbers ($11,000), 
among others, for a project expenditure 
total of $28,565.  In addition, we’ve 
spent over $24,000 repairing our streets 
and the brick perimeter wall.  We’ve 
also spent over $12,000 on assorted 
maintenance – electrical, landscape, and 
sprinkler.  Although there is always 
more to be done, over the past few years, 
we have expended significant sums 
upgrading our infrastructure, from 
asphalt, concrete, and walls, to 
landscaping and pathway replacement.  
The Landscape Advisory Committee – 
Linda Childs (Chair), Estella Laguna, 
and Simon Bennett – will be providing a 
baseline report by early next year which 
should give the Board a roadmap for 
taking next steps.   Roger has referred to 
the Mews as an “old manse.”  And, so it 
is, as there is always more to be done, 
planned and otherwise.        
 
 Parking & Vehicle Restrictions 
Policy – At the November meeting, I 
asked a working group consisting of 
Loren Sciurba, Joel Kaplan, and Roger 
Casalengo to review our policy and 
report back at the December meeting.  
The group recommended that we not 
revise the policy at this time, but that we 
initiate stricter enforcement, generally, 
of both on-street parking and visitor 
parking violations.  Roger and Joel have 

volunteered to target visitor parking, 
while Joel and other Neighborhood 
Watch participants will cover on-street 
violators.  The Board also approved in 
November a citation covering all 
Parking & Vehicle violations levying a 
charge of $50.  So, in addition to towing, 
the Board now is authorized to charge 
residents a monetary fee.  The Board 
agreed to begin enforcement January 1, 
with the discretion to provide a warning 
until February 1.      
 
 Management review – In 
October, I asked our outside counsel at 
Rees Broome to review our operations, 
to ensure we are operating in 
conformance with the Virginia Property 
Owners’ Association Act, especially in 
view of the General Assembly’s 
substantial amendments to that law in 
2008.  We already have made changes in 
the wake of those amendments, 
however, upon further review; counsel 
advised the Board that additional 
changes would need to be made, as they 
relate to the status of our Treasurer, 
Marty McDonald.  They also evaluated 
the status of our Property Manager, 
Roger Casalengo.  In both cases, they 
determined each provides “management 
services” as defined by the statute, with 
the Treasurer’s duties such as to require 
licensure by the CIC Board.  Roger’s 
duties differ, arguably exempting him 
from licensure.  However, the Board 
believes it prudent to require both to 
obtain CIC licensure which requires 
completing a course and passing an 
exam.  The Board prefers this be 
accomplished in the first quarter of 
2010.   
 
 At our meeting, counsel also 
provided the Board with a historical 
context for the changes in the law and 



described how ever-more complex and 
challenging the HOA legal landscape is 
becoming.  They complimented the 
Board in deciding to outsource 
preparation of sellers’ packages, noting 
that just that day their firm, representing 
another community, had settled a dispute 
with a homeowner who blamed faulty 
preparation of the sellers’ package for 
scuttling her sale, costing the association 
$400,000 in legal fees alone.  Beginning 
January 1, RCS Management will 
assume this responsibility, heretofore 
fulfilled by Marty.   
 
 Although complimentary, in 
noting our self-managed status, counsel 
also told us bluntly “you are a dying 
breed.”  Over the past few years, the 
firm has seen any number of self-
managed communities become 
professionally managed, in view of the 
more complex environment in which 
HOAs are operating.   
 
 Bus Service – I reported on a 
meeting I attended, arranged by resident 
Noreen Hagerty-Ford with Supervisor 
Penny Gross, about re-starting bus 
service to the Mews.  Supervisor Gross 
had asked the County’s transportation 
office to develop and cost options.  
However, it was clear those options 
needed refining, so she has asked them 
to give her a revised report this month.  I 
credit Noreen with taking this issue on 
and single-handedly pushing for a 
solution.   
 

*   *   * 
 Finally, in closing out my term, I 
wanted to share my thoughts on key 
challenges future boards will face.  
These are (1) Management (see above); 
(2) Governance; and (3) Security.       
 

Management -- In my opinion, 
and drawing on my 6 years of 
experience on the Board, the last 3 as 
President, transforming from a self-
managed to a professionally managed 
community is not only inevitable but 
also desirable, once Marty and Roger 
decide they no longer wish to be 
employed by the community.  We have 
been fortunate to have had residents 
involved for many years but without 
them, there is no reasonable means of 
ensuring both financial and property 
management services can be 
systemically provided at a level 
commensurate with the expectations of 
the community.  Those services require a 
full-time focus, rare in any community, 
and even more so in our own, as the 
community’s demographic continues to 
evolve to younger, two-working 
spouse/some-with-young-children 
families with limited time to devote to 
these critical community functions.  It 
has been one of my key challenges these 
past few years just to find residents 
willing to volunteer, whether for the 
Board or Covenants Committee.  And, 
Joel Kaplan has been challenged in 
finding residents for Neighborhood 
Watch.  The blunt truth is, when faced 
with a choice, most residents would 
prefer not to be involved.  That is surely 
their right, but the work still needs to get 
done.   

 
When the issue of professional 

management has arisen in the past, it has 
been greeted with a chorus of “boos,” 
reflecting justifiable pride in successful 
self-management of our community.  I 
once shared this view, but I’ve changed 
my mind, with my experience these past 
six years and the altered legal landscape.  
One objection given in the past to 
professional management has been its 



cost, so high was the argument, that a 
dues increase would be required.  My 
own evaluation is otherwise, with one 
unofficial estimate two years ago of 
what our current management costs are, 
and a more recent estimate outsourcing 
our financials alone actually saving us 
over $6,500 annually.               
 
 Governance – One issue I regret 
not bringing to closure these past three 
years is revising our governing 
authorities – the Articles of 
Incorporation, Declaration of Covenants, 
and By-Laws.  The spade work has been 
done; and proposed changes vetted with 
counsel.  Our governing documents are 
consistent with the law but, having been 
drafted, by the developer, over 25 years 
ago, need to be updated.  There are 
super-majorities required for certain 
actions, drafted that way to protect the 
developer’s interest while still building 
the Mews.  There are unreasonable 
restrictions.   

 
Most substantively, is the 

anachronistic relationship between the 
Board and Covenants Committee, in 
which the latter is authorized to operate 
without Board direction.  The Covenants 
Committee should be brought under the 
direct supervision of the Board, as is 
every other committee, thereby ensuring 
uniform enforcement of policy and 
Board accountability.   
 

Residents, too, should be 
empowered to bring disputes to the 
Covenants Committee.  Currently, the 
only residents deemed affected by 
another resident’s action and able to file 
a complaint are residents adjacent to an 
owner’s property.  Residents across the 
street or down the street are without 
standing.  The draft revisions would 

authorize any resident to bring a dispute 
to the Covenants Committee and to 
appeal a Committee determination to the 
Board.  Currently, there is no avenue to 
appeal a decision involving an 
architectural change, by any other 
affected resident, nor is the Board 
authorized to review that decision absent 
an appeal by the petitioning resident of a 
decision unfavorable to him or her.  The 
result could be a Covenants Committee 
decision that is an adverse precedent the 
community is stuck with and one that 
places the Board and more broadly, the 
community, in legal jeopardy.  This is 
unacceptable.   

 
Under the current arrangement, 

the Board can only hope that the 
Covenants Committee will reject a 
petition, even one the Committee might 
believe has some merit, in order to 
ensure Board review upon the resident’s 
appeal of the adverse determination.   

 
 Security – Over the past few 
years, the Board has taken numerous 
steps, along with spending a not 
inconsiderable sum on enhancing Mews 
security.  We commissioned a security 
study, developed a plan based on the 
study’s recommendations, and took the 
first steps to implement the plan.  We 
also developed estimates for additional 
work.  Enclosing the wall along 
Landmark Mews Drive will cost about 
$45,000, a considerable sum.  We also 
worked to obtain hard estimates for 
cameras but fell short when vendors 
failed to follow through on delivering 
estimates to us.  However, based on 
preliminary estimates from one vendor, I 
believe a scaled back camera system – 
one surveying only the two vehicle 
entranceways – would have cost us at 
least $50,000, with monitoring costs of 



about $3,000 annually.  I also suspect 
that the vendors’ reluctance to do 
business with us was due to our 
intentions to handle this within our 
current budget which would have 
allowed us to expend $10,000 to $15,000 
per year in a multi-year lease-to-own 
arrangement.  My suspicion is they 
decided our business wasn’t worth it.     
 
 I still believe a system of security 
cameras is the optimal security solution, 
more so than enclosing a wall or 
installing electronic key-operated 
pedestrian gates.  However, the Board 
will need to decide if it’s worth the cost 
and, despite residents’ support for 
cameras in the abstract, whether is it 
worth a dues increase or multi-year 
assessment to raise the money to do it.  
Having the cash on hand, in my opinion, 
will be the only way to make it happen.  
One approach: Increasing dues $25 per 
month to fund a special security account.  
Like our major infrastructure account, in 
which $25 per month is deposited, this 
will raise $44,400 annually.  This would 
raise more than enough in the first two 
years to implement a first phase of 
protecting both vehicle entranceways.  
Additional cameras, surveying the ends 
of Landmark Mews Drive and Stevenson 
Avenue, as well as the pedestrian 
entrances, could be phased in as funds 
were available.  Just a thought.                
  
 In closing, I wanted to express 
my sincere appreciation for everyone 
who labors on behalf of all of you – 
Marty and Roger; Interim Covenants 
Chairman Dick Fiske, along with 
Committee members Tony Dropp and 
Martha Naismith; Secretary and 
Webmaster Heather McGhee; Social 
Committee Chair Linda Childs and 
members Michele Dropp, Estella 

Laguna, Nancie Williams, Terri Jackson, 
Brenda Johnson, Julie Kind, and Serap 
Fern; Landscape Advisory Committee 
Chair Linda Childs and members Estella 
Laguna and Simon Bennett; and finally 
my Board colleagues: Incoming 
President Loren Sciurba and Vice 
President Delia Riso, and members Bill 
Gaffney, Joel Kaplan (Neighborhood 
Watch Coordinator), Linda Carter, 
Siham Wehbi, and new member Dan 
Aminoff.   
 
 Our community remains 
attractive, a welcoming place to live.  
But, that doesn’t just happen.  It is 
through the collective efforts of these 
individuals, many of them volunteers, 
who make it happen.  To them, my 
deepest appreciation for their efforts.  
Your community remains in good hands.   
 
 I also wish to thank my Board 
colleagues for their support these past 
three years and to all of you for your 
confidence in my leadership. 
 

And, that is the last word. 
 
 Contact me: bwood@aiadc.org. 
Beginning January 1, contact new 
President Loren Sciurba: 
lsciurba@gmail.com.  Next Board 
meeting is January 13 at Loren’s home, 
6309 Manchester Way, beginning at 7 
PM.   

 

 

 

 

TIPS FROM YOUR FRIENDLY 
NEIGHBORHOOD WATCH: 
Recycling Bins 



At times after the recycling bins have been 
empties; they end up strewn about the 
streets and sidewalks due to the wind.  It 
would be very helpful if the residents would 
put their street address on the bins.  This 
will help your neighbors and/or the 
Neighborhood Watch patrols return the bins 
to the proper house. 
 
Porch Lighting 
 
Some time in the near future the 
Neighborhood Watch patrols will be doing a 
survey of residence porch lighting.  We have 
noticed that there are a lot of lights on 
during the day, on some houses with two 
lights; one is not working, and that 
approximately ¼ of the homes do not have 
the lights on in the dark. 
 
Lighting is a serious safety and security 
issue.  We would ask that all residents check 
their lights during the day and at night, 
lights can be put on photoelectric sensors at 
little cost or trouble.  This way your inside 
switch can be left on at all times.  
 
For 2010, Resolve to Make a Family 
Emergency Plan 
 
Here’s a New Year’s resolution that is easy 
to do and will make a difference.  Everyone 
should have an emergency plan. This is 
important because your family may not be 
together when an emergency happens.  You 
need to plan in advance how you will contact 
one another, how you will get back together, 
and what you will do in different situations.  
Below are tips on how to make a family 
emergency plan. 

• Choose an out-of-town friend or 
relative as an emergency point of 
contact. During emergencies it is 
often easier to make a long distance 
call than a local one.  An out-of-
town contact can help communicate 

among separated family members.  
Be sure everyone in your family 
knows the phone number for that 
person. 

• If you have cell phones, teach 
family members how to use text 
messaging.  Text messages can often 
get around cell network disruptions 
when a phone call might not be able 
to get through 

• Decide on a meeting place in case 
you cannot return home.  Choose a 
neighborhood meeting place and 
another meeting place outside your 
neighborhood in case you can’t 
return there.   

• If you are a parent, ask your 
schools and daycare providers about 
their emergency plans.  Find out 
how they will communicate with 
families during a crisis.  Ask if they 
are prepared to “shelter in place” if 
needed and where they plan to go if 
they must leave. 

• Talk with your family about the 
types of emergencies that could 
happen to you.  Include weather 
emergencies, health crises and 
human-caused situations.  

• Write down your family emergency 
plan. Get printable worksheets to 
make a plan at 
www.ReadyVirginia.gov. This web site 
also provides information about 
emergency supplies and how to 
respond to all types of emergencies.   

 

Gifts to Mail Carriers 

Note: While the United States Postal Service 
does not allow cash gifts to postal 
employees, non-cash gifts are allowed, 
including gift cards as long as the amount 
does not exceed $20.00. 

Christmas Tree Removal 



AAA will be removing Christmas Trees on 
the day AAA removes your yard waste for 
the first 2 weeks in January.  Please place 
trees at the curb with all the trimmings 
removed. Trees more than 8 feet need to be 
cut in half. After Friday, January 15th, the 
trees will be removed with the trash.   

 

  
Thank you, 

Joel Kaplan 
Neighborhood Watch Captain 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting Dates/Host: 
January 13/Loren Sciurba 
6309 Manchester Way 
 
REAL ESTATE ACTIVITY Courtesy of 
Fred and Nancie Williams, Weichert, 
Realtors and Landmark Mews homeowners. 
FOR SALE 

6314 Manchester Way $559,959 
 
RENTED 

6254 Masefield Court $2,500   
 
UNDER CONTRACT:  

6268 Masefield Court, $488,900 
 
 


